
Accelerated Patient Recruitment 
During Pandemic Conditions

   Who We Are

Remington-Davis is an independent clinical research 
site located in Columbus, Ohio, with extensive 
experience supporting sponsors and CROs across 
multiple therapeutic areas. This case study highlights 
our ability to rapidly activate and execute a study 
under compressed timelines and challenging external 
conditions.

   Study Background

Remington-Davis was approached by a medically 
focused Contract Research Organization (CRO) to 
provide site services for a migraine glasses study. 
The study experienced initial regulatory setbacks, 
having been rejected by the FDA before later receiving 
approval.

Following FDA approval, the sponsor faced significant 
pressure to accelerate study timelines, creating an 
urgent need for rapid site activation and patient 
recruitment.

   Key Challenges

Several factors contributed to the complexity of study:

Compressed Start-Up Timeline: Due to the FDA 
approval delay, timelines were significantly shortened, 
requiring expedited site readiness and activation.

Pandemic Conditions: The study was conducted 
during the COVID-19 pandemic, introducing challenges 
related to patient access, safety protocols, and 
operational logistics.

Patient Recruitment Barriers: Public health concerns 
and restrictions made traditional recruitment strategies 
less effective.

   Remington-Davis Approach

To overcome these challenges, Remington-Davis 
implemented a focused and adaptive strategy:

Rapid Study Activation: Streamlined internal 
processes enabled quick regulatory and operational 
readiness.

Targeted Recruitment Strategy: Leveraged existing 
patient databases, digital outreach, and community 
engagement to identify qualified participants 
efficiently.

Flexible Patient Engagement: Implemented safety-
conscious scheduling and communication protocols to 
maintain patient confidence and participation.
Operational Agility: Adjusted workflows in real time to 
address evolving pandemic-related constraints.
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   Why It Works

This study demonstrates Remington-Davis’ ability to 
execute under pressure, adapt to rapidly changing 
conditions, and deliver strong enrollment outcomes. 
Our proactive approach, operational efficiency, and 
patient-centric strategies make us a reliable partner 
for CROs and sponsors seeking high-performing 
clinical sites.

For additional information about our capabilities,
we welcome the opportunity to connect.

Every breakthrough has a beginning. 
Start yours.
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